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Portsmouth Civic Center Jail

A From December, 2019 to Today, the City of Portsmouth has:

A Assessed and reassessed the legal liability of Portsmouth given the
current circumstances

A Assessed the financial status of the City and financial requirements
for the City to conform to current court orders and the conditions present

A Provide an assessment of the path forward for the future of the City of
Portsmouth, the City Council and the residents
A The Beginning

A In early 2019, City Council received several presentations concerning the
operation of the Civic Center Jail and the Hampton Roads Regional Jall

A At the conclusion of the presentations by the Sheriff and the Superintendent, the
City Council requested an assessment of the Civic Center Jall
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Civic Center Jail Assessment

APPLIED
AR LABORATORY
SERVICES
SPECIFICATION
e|VIc eE“TEn Condition Assessment Report R —
Portsmouth Civic Center Complex CIVIC CENTER COMPLEX
B e PORTSMOUTH, VIRGINIA
Prepared For:
The City of Portsmouth
Department of Engineering

801 Crawford Street, 4% Floor
Portsmouth, Virginia 23704

e T Prepared By:
Final Submittal ﬂ&sﬂ L2 P May 15.2019
Paul D. Thomas Date

Prepared by:

PACE Collahorative, PGC.

Virginia Project Designer # 3305000966
Applied Laboratory Services, L.L.C.
4101 Granby Street, Suite 404

CONDITION ASSESSMERT

Norfolk, Virginia 23504
Mechanical-Electrical Engineers Phone: (757) 623-0121
1277 Perimeter Parkway April 29, 2019 Fax: (757) 623-2785
Virginia Beach, VA 23454 CN# 8305
(757) 499-7223 @
PACE Project #19050 CLARKNEXSEN
April 17, 2019 4525 Maln Street, Suite 1400
Virginia Beach, VA 23462
1277 FERIMETER PARKWAY -« VIRGINIABEACH VA - 23454 - 757-489-7223
7814 CARQUSEL LANE, SUITE 200 - RICHMOND, VA - 23294 - 304.270.7222
www. pacs-enginesring cam
L101 ranhy Shrast Sivita &d Narfall Virginia 23604 ¢ TFT (7371 A23.0171 « FAYX (7570 A2R.9735
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Civic Center Jaill Assessment coninwea

Portsmouth Civic Center Assessment
PACE Project # 19050
April 17, 2019

Most of the lighting has been upgraded to fluorescent fixtures with T8 lamps and electronie
ballasts. These fixtures are aged and should be upgraded to LED to meet current energy use
standards.

PORTSMOUT
CIIC BEII _‘Q

Immediate Repair Needs:

The current use of the buildings requires the following immediate repairs to ensure proper
conditions and safety are provided for occupants:

Sprinkler system replacement - $575,000

Central cooling plant repair - $100,000

Storm water pump discharge repair - $10,000
Domestic water booster systemn replacement - $80,000

Total Immediate Repair and Construction Cost - $770.000

Final Sultmittal Continued Use of Buildings Repair and Replacement Needs:

Preparad by:

PACE Collahorative, PC.

Mechanical-Electrical Engineers
1277 Perimeter Parkway
Virginia Beach, VA 23454
(757) 499-7223

Future use of the buildings will require replacement and upgrade to all HVAC, plumbing and
electrical systems of the buildings. The following budget is an approximation based on
square footage costs and includes design fees associated with the replacement of the systems.

e Estimated Construction Cost - $14,580,000
v 15% Contingency budget - 2,188,000
» Design Fees - $1,400,000

PACE Project #19050
April 17, 2019

1277 FERIMETER PARKWAY - VIRGINIA BEACH VA - 23454 - 757-489-7223
7814 CARQUSEL LANE, SUITE 200 - RICHMOND. VA - 23294 - 304.270-7222

pRe—— Total MEP Construction and Design Cost - $18.168.000
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Civic Center Jaill Assessment coninwea

Portsmouth Civic Center Complex CN#8305

The Portsmouth City Jail sits in the center of the complex and is an aged facility for which the Sheriff's
Office achieved an overall compliance rating of 100% from the Virginia Department of Corrections in 2016.
However, continuing compliance will likely become more difficult in the future due to the continued aging
of the facilities and its systems. Buiding systems technology has advanced significantly during the jail’s
life span and existing systems have been repaired and/or replaced in order to be as efficient as possible
within the limitations of the building’s structure and construction type. Those systems will soon reach the

Condition Assessment Report end of their useful life expectancy as well.

Portsmouth Civic Center Complex

Immediate Repair Needs:
Water infiltration is the primary factor deteriorating the former Portsmouth Civic Center. Uncontrolied

ground and rain water is actively eroding the entire facilities concrete structure, steel roof structures and
masonry wall systems. Until the flow of water is stopped the entire facility will continue 1o degrade and
therefore should be the initial phase of any renovation project planned for the complex.

Concrete: $1,751,009.00
pisture & Thermal Pr ion: 2,615,475.00
Subtotai: $4,366,484.00

Note: The concrete repair estimate is based on a visual survey only and may be subject to change based
on unforeseen conditions.

Remaining Continued Use of Buildin ir & Replacement N $

All other repairs and replacements identified in this report should be undertaken immediately following
the entire facility being waterproofed and mechanical systems made operational (as identified in another
design firms report). Without mechanical dehumidification the rampant water infiltration will continue to
grade the entire facility.

April 29, 2019 Subtotal remaining repair budget: 36,425,85
CNH B305 Total: $40,792,342.00
CLARKNEXSEN @ Given the City Jail is the only part of the complex which is belng used as originally designed / constructed
4525 Maln Street. Suite 1400 coupled with the fact the Courts and Police Headquarters have been moved to other facilities. We
Virginia Beach, VA 23462 recommend the City strongly consider their options hefore spending nearly $41-million dollars to partially

renovate a purpose-built municipal facility which Is largely vacant and no longer being used to support
the municipal functions for which it was originally designed.
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Civic Center Jaill Assessment coninwea

SECTION 3
COST ESTIMATE

The preliminary budget was assembled based on the preliminary drawings provided by the Clark Nexsen design
team and historical cost data. All cosls and quantities listed herein are budgetary in nature, Below please find
the summary values for each option. Please note that these costs contained herein do not contain FFE, and IT
Installation, Detailed estimates are attached to the following sheets,

SUMMARY PRICING ~ Description Value

Police Headquarters $5,436,764
Plaza Leve| 56,412,967
Judicial Building A $7.686,706
Judicial Building B 63,883,399
1ail 58,676,270
Magistrate 51,635,370
Garage $7,060,84%9
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Civic Center Jall Assessment (coninuea

APPLIED
LABORATORY
SERVICES
ASBESTOS ABATEMENT
SPECIFICATION
CITY OF PORTSMOUTH
CIVIC CENTER COMPLEX
PORTSMOUTH, VIRGINIA
Prepared For:
The City of Portsmouth
Department of Engineering

801 Crawford Street, 4® Floor
Portsmouth, Virginia 23704

Prepared By:
ol P P May 15.2019
Paut D, Thomas Date

Virginia Project Designer # 3305000966
Applied Laboratory Services, L.L.C.
4101 Granby Street, Suite 404

Norfolk, Virginia 23504

Phone: (757) 623-0121

Fax: (757) 623-2785

L101 Qranhy Qhraak Sivita 48 Nnefall Virginia 7604 ¢ TF1 (7571 A23.0171 « FAX {7570 9R.9745
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